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Supporting Child Data (If applicable) 
 
Questions to consider for discussion of child data 
 

 What behavioral evidence will you discuss with the teacher?  What positive evidence can you 
provide (e.g. child understanding) and what evidence can you provide that suggests need for 
adjustment (e.g. child confusion)? 

 How will child behaviors clarify and help the teacher understand his/her strategies/behaviors?  How 
will you guide the teacher through this process of understanding? 

 How will you connect child behaviors to the children’s understanding of the core mathematical 
ideas? 
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Teacher Data, continued 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ANALYZE Supporting Child Data (if applicable) 
 

Suggested Language: 
We agreed to collect this type of child data:  Here is the data I collected:  
How does this data relate to the children’s understanding? How will this data inform your practice 
(instruction and lesson plan)?  
 
 
 
 
 
 
 
 
 
 
 
 

 
 

PROJECT Forward 
 

Suggested Language:  Based on the teacher data and any supporting child data, what is one thing 
that you would change about today’s lesson if you were to do it again?  How would you explore this 
big idea further with your students?  
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Vision

Knowledge 
and Skills

Motivators Resources Action Plan CHANGE

MANAGING COMPLEX CHANGE OR TRANSFORMATION

Knowledge 
and Skills

Motivators Resources Action Plan CONFUSION

Motivators Resources Action Plan ANXIETY
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Resources Action Plan
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& 
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and Skills

Motivators Action Plan FRUSTRATION

Knowledge 
and Skills

Motivators Resources
TREADMILL 

& LITTLE 
CHANGE

Adapted from Knoster, T. (1991) Presentation at TASH Conference, Washington, D.C. (Adapted by Knoster from Enterprise Group, Ltd.)
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